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MOL to Restructure Headquarters of Safety Operations
~ Maintaining/Improving Safety and Quality by Establishing Safety Assurance Unit ~

TOKYO—Mitsui O.S.K. Lines, Ltd. (MOL; President & CEO: Takeshi Hashimoto) today announced its
decision to restructure Headquarters of Safety Operations, resulting in changes in the allocation of
responsibilities for an executive officer and personnel, effective December 1, 2024.

€ Restructuring of Headquarters of Safety Operations/Establishment of Safety Assurance Unit
MOL will establish a Safety Assurance Unit within the Headquarters of Safety Operations. The unit will serve
as the core of the MOL inspection system, aiming to maintain and improve safety and quality of the group
businesses. The MOL Group has been conducting inspections related to group-operated vessels for some
time. Through this restructuring, an independent, dedicated and cross-functional new unit will maintain and
improve the level of safety in the shipping business. In the future, it also aims to strengthen and integrate
quality control in accordance with the diversification of its business areas, including non-shipping businesses.

This restructuring measures are being implemented as one of the actions under “Safety Infrastructure:
Pursuit of the ideal organizational structure and business processes” in the “MOL Group Safety Vision”
established and announced by MOL in January 2024.

As a responsible custodian of a social infrastructure business, the MOL Group shall continue to support
people’s day-to-day fundamentals as part of its safety-focused operations, with the goal of protecting
people, property, and the environment, while earning the continued trust of the public.

€ Change in Responsibilities of Executive Officer
The duties of the Executive Officer in charge will be changed in accordance with the establishment of the

Safety Assurance Unit.

(Red portion added)

<Position> | <Name> <Division of duties>

Senior Mitsuhisa [After Chief Safety & Quiality Officer, Director General, Headquarters
Managing | Tanimoto | restructuring] | of Safety Operations,

Executive Responsible for; Human Capital Management Division, Marine
Officer Safety Division, Global Maritime Resources Division, Ship

Management Strategy and Supervising Division (Dry Cargo),
Ship Management Strategy and Supervising Division (Energy),
Safety Assurance Unit

[Current] Chief Safety & Quality Officer, Director General, Headquarters
of Safety Operations,

Responsible for; Human Capital Management Division, Marine
Safety Division, Global Maritime Resources Division, Ship
Management Strategy and Supervising Division (Dry Cargo),
Ship Management Strategy and Supervising Division (Energy)
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€ Personnel change
The following personnel change will take effect in conjunction with the establishment of the Safety

Assurance Unit.

Name New Current
Takeshi Sanami | General Manager, Chief Engineer
Safety Assurance Unit

(Reference: About MOL Group Safety Vision)

MOL has set “Safety & Value (providing added value through safe transportation and social infrastructure businesses)” as one
of its sustainability issues (materiality), and has also placed safety as one of the top priorities in the MOL Group’s “BLUE ACTION
2035" management plan.

In January 2024, it established the Safety Vision, which outlines the MOL Group's approach and framework for safety,
positioned to support “Safety & Value.” The Safety Vision consists of a roof section consisting of “Safety goals” and “What we
out to be” and a pillar/foundation section consisting of “Safety measures” and “Safety infrastructure” (collectively, Safety Action
1.0 = Action Plan). The approach is to achieve the “safety goals” and realize "What we ought to be” by implementing the
action plan.

Leading in Safety
Protecting People, Property and the Environment

In order to ensure that the MOL Group can top precious p
property, and the environment, and be trusted,

Safety goals
Unwavering ultimate goals

the Group shall continue to support people’s day-to-day
fundamentals as part of its safet‘\l;-fccused operations as a responsible
custodian of a social infrastructure business.

What we ought to be

State of goal achievement People (executives employess) | Aware of risk, act safely
Work (work enviranment, processes) | Risk is properly controlled
Organization (systems funcions) | Able to anticipate and flexibly respond to risk and danger
Promote the active Develop safety .
Ini tsffEtty mekasures‘ participation of infrastructure ni:;:em:::\e’:t
nita |\1vets 0 ma :tctaur;e ves human capital to centered on of risk :gd danger
what we ought to be help ensure safety technology 9
Safety
Action 1.0
Safety infrastructure Reform safety awareness through mutual enlightenment

Efforts to promote

group-wide measures Pursuit of the ideal organizational structure and business processes

(Big picture of Safety Vision)

Primary action plan up to 2025

Safety measures Initiatives to make ourselves what we ought to be

Promote the active Development of safety .
participation of human infrastructure centered on Prezlfng::t:nn;?;ge::ent
capital to help ensure safety technology 9

Building and updating Intreduction of new Increased sophistication of

. . technologies to help ensure : :
of a skill matrix safe operations accident prevention PDCA

Improving of work Digitalization of business Strengthening of safety
environments operations support systems
Building of an information-sharing \nformation gathering and
infrastructure and a Strengthening of cyber Ao gat g and
communications environment to i scenario planning in preparation
faclitate communication security measures for emergency situations

Safety infrastructure eforts w0 promote group-wide measures

Reform safety awareness Visualization and personalization of safety awareness through pulse surveys

i Enhancement of safety awareness activities
Pursuit of the ideal Organizational change to promote safety and encourage mutually complementary relationships
organizational structure and
business processes Consideration of cre i i tigation systems

(Details of Safety Action 1.0)

MOL Group 5 Sustainability Issues

MOL Group identifies "Sustainability Issues" (Materiality) as our key issues for sustainable growth with society through realization of the Group Vision.
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